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Corporate Responsibility

A~

A We feel responsible towards all stakeholders
A We comply with statutory requirements
A We want to meet challenges comprehensively

and sustainably
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Profitable growth

A We have a clear focus on pharma & healthcare

~

A We focus on profitable niche markets

~

A We always aim for #1 or #2 positions

~

A We deliver first class products and solutions

A We live innovation and partnership
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Highly attractive end market trends drive Gerresheimer

)

Aging of world population

)

Development of healthcare systems in emerging countries

)

Growing number of acute and chronic diseases

)

Accelerating pace in drug development

T

Growth in biotech drugs and generics

T

Outsourcing trend of drug delivery and primary packaging solutions

T

Trend towards self -medication
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Organic
growth

Growth
through
acquisitions

>

p>

>

Base growth: existing
customers and regions

New products for existing
customers

New regions and customers

>

p>>

Extension of product
offerings/technology

Extension of geographic
footprint

Consolidation/scale

Pharma &
Healthcare

Global
market
leadership
positions
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Components of organic growth (examples)

Base growth

New products for
existing customers

New regions and
customers

Vials

COP vials

Syringes

North America Increasing demand,
market growth

North America, Biotech growth
Europe
Russia, China Growing vaccine

penetration, expansion
of sales presence
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Leading competitive position is the key to our growth

Sustainable competitive advantage

A Product quality A People

~

A Processes

~

A Service level

~

A Costs

~

A Price

A Product innovation A Technology

Higher barriers to entry
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Continuous improvements in technology and skills

Glass forming: old vs. VELITEL Yvork VS. GMS audit and training
new technology automation
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